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Foreword 

Since the commencement of the Erasmus+ project, Learn, Engage, Apply and Perform (LEAP), the 

world has seen the spread of the Coronavirus, COVID19, leading to a global pandemic. Governments 

across the world have implemented travel bans, lockdowns, and public gatherings. This in turn has 

impacted on all aspects of day-to-day living and work. It has fundamentally changed the way VET 

institutions are delivering vocational and educational courses. It has resulted in accelerating the 

introduction of technology enhanced learning (TEL) by VET institutes and centres and the use of 

remote learning and assessment. Whilst the LEAP project was already addressing challenges faced by 

the VET sector, the COVID19 pandemic has made LEAP even more relevant and important.  

This report considers the wider use and importance of e-portfolios in VET. It draws from the experience 

of the LEAP project partners as well as current research and best practice. The report includes case 

studies based on the experience of learners, teacher/trainers, assessors, and moderators engaged in 

the LEAP pilot test from the United Kingdom, Ireland, Austria, Cyprus, and Portugal.  

The case studies provide an insight into how both trainers, learners and moderators have interacted 

with the platform. The case studies highlight the potential of the LEAP platform and other e-Portfolios 

including: 

• Using e-Portfolios as a one stop assessment solution for training centres and educational 

institutions  

• The use of digital badges to motivate learners to complete their programme and to recognise their 

achievements 

• The potential for e-Portfolios to enhance the profile of learners especially when applying for jobs 

• The potential to enable learners and VET teacher/trainers to develop a closer professional 

relationship  

• How e-Portfolios can encourage peer learning and for VET teacher/trainers to provide individual, 

timely feedback to learners 

• How e-Portfolios can improve communication between learners and trainer. 

John Moore, Exponential Training & Assessment Limited 

“I have to change my business plan because of LEAP. I can now see my business from a different 

perspective. The room for expansion allows me to think BIG, not only within the hotel sector but 

wider.” 

Polis P, founder of a VET Centre (Cyprus) 
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1. Terms of Reference 

Using portfolios of evidence has been used as an integral component of qualifications assessment 

since 2000. The use of e-Portfolios in assessment has now also been adopted by many Awarding 

Bodies and is widely accepted by the qualification regulators. For this report, the term e-Portfolio is 

defined as an electronic version of a ‘traditional’ evidence portfolio, not a wider learning portfolio. It 

consists of a system and process that enables secure, computer-based verification and assessment of 

evidence. 

 

This guide is intended to assist vocation and education centres to: 

• understand the key issues involved in using e-Portfolios for assessment 

• consider the use of appropriate systems and supporting processes 

• explore skills and competences that people need to possess and acquire to manage and use e-

Portfolios.  

 

This policy report aims to give an insight into the LEAP platform. The LEAP platform was created to 

provide training centres and educational institutes with an effective and efficient portfolio platform that 

was designed with users in mind. This platform will be available to the general public towards the end of 

2020. LEAP aims to create a ‘step change’ in the use of e-Portfolios as a process-based pedagogical 

tool to improve learner and Vocational Educational Training (VET) provider performance.  

 

The advent of digital technology (DT) saw the introduction of e-Portfolios within VET from 2000 - 2005 

initially as off-line tools and now as on-line tools in education (e.g. Blackboard) and VET (e.g. OneFile). 

Many were developed from a Virtual Learning Environment (VLE) that designed to deliver knowledge 

and others as repositories for learner artifacts (e.g. essays). Despite the widespread use of e-Portfolios, 

especially within higher education and the development of MOOCs, there has been relatively little 

advancement of e-Portfolios outside of making them responsive for use on tablets and new forms of 

learning (e.g. bite-size learning).    

“As soon as trainers/assessors, learners and required units are linked, time is used efficiently due 

to instant information about actions provided by the platform. So, you can quickly react to this 

information and take the next step required. Using LEAP, everything - assessment plans, records, 

and reports - is put together in one place.” 

Monica Heeger, Trainer (Austria)  
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2. Introduction 

 

An e-Portfolio can be defined as ‘a digitised collection of artefacts including demonstrations, 

resources and accomplishments that represent an individual, a group or an institution’ (Lorenzo 

& Ittebon (2005) cited in Morales & Soler Dominguez, 2016). The main aim of an e-Portfolio is to 

provide the learner with a platform to document their learning and development over a period.   

SantaCruz, Ipiña, & Astigarraga (2019) note that e-Portfolios can be used in several ways: 

• Formative and summative assessment 

• Competence certificate and candidate selection 

• Promotional use 

• Reaching and learning support 

• Professional growth. 

 

E-Portfolio systems range from a secure file storage function within a stand-alone system, to more 

sophisticated web-based products, or they may be part of a Virtual Learning Environment (VLE). A 

typical e-Portfolio may include assessment evidence in the following types of format: 

 

• Text and electronic files (e.g. Word, PowerPoint, PDF) 

• Sound and voice files (e.g. recording of professional discussions) 

• Images/pictures and multimedia (e.g. video). 

 

There are several advantages of an e-Portfolio over paper-based record systems including:  

• Ability to track and identify skills, knowledge, evidence gaps and learner progress in real time  

• Storing supporting evidence and assignment, assessment decisions and feedback (and 

moderation reports) in one place 

• Being able to share the e-Portfolio with teacher/trainers, moderators, and assessors 

• Increasing accessibility and security  

• Increasing the portability of the e-Portfolio for use in other scenarios 

• Saving time, reducing paperwork, and ensuring confidentiality 

• Providing a clear audit trail to support moderation processes 
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There has been a continuous move toward the use of Technology Enhanced Learning (TEL) within 

VET for many years. The emergence of COVID19 has accelerated the need for and use of on-line 

pedagogical models and in particular the delivery of learning and assessment.   

Learn, Engage, Apply and Perform (LEAP) was developed to meet the needs of 

learners, VET teacher/trainers, VET centres and Awarding Bodies for a modern 

one-stop learning and assessment tool to support learners through short informal 

learning programmes and qualification-based programmes. The LEAP platform 

combines learner assessment, feedback and moderation and connects the learner 

directly to their teacher/trainers. LEAP provides a seamless solution for the delivery and assessment of 

longer courses leading to qualifications as well as short courses or even assignments. The key 

principles underpinning the development of LEAP were: 

• To accelerate learning and learner progress  

• To empower learners to take responsibility for their own personal development  

• To streamline assessment and moderation processes 

• To improve learner completion rates and achievements.  

 

“LEAP not only facilitates the learning process, but it also develops the springboard for 

closer relationships and trust between trainers and learners.” 

Chris A, Sous Chef at a 5-star luxury hotel (Cyprus) 

 

Although the use of e-Portfolios within Further Education (FE), Higher Education (HE) and VET is not 

new, the LEAP project set out to innovate the design of and how e-Portfolios are used to better reflect 

the needs of the Generation Y learners, employers, and VET teacher/trainers. It sought to achieve this 

through the development of a new e-Portfolio environment as process-based pedagogical tool focused 

on improving learner and VET provider performance.  

This report is based on a three-year Erasmus+ project called Learn, Engage, Apply and Perform. The 

project involved partners from the United Kingdom, Ireland, Cyprus, Greece, Portugal, and Austria. 

Partners used LEAP to deliver over twenty different vocational courses both qualification and non-

qualification based – in total over 200 learners, 20 assessors and three moderators participated in the 

pilot testing of LEAP.   
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3. Understanding e-Portfolios  

 

Historically, e-Portfolios were viewed as a tool that was used just for communication purposes between 

a learner and an educator. The learner would be able to view their progress in relation to a module or a 

programme on which they were enrolled. However, today e-Portfolios are seen to be a very beneficial 

assessment tool for both further and higher educational settings. E-Portfolios today are a versatile tool 

used not only for communication purposes but also for assessment and collaboration activities.  

In addition, e-Portfolios can also be viewed as a positive tool enabling learners to take responsibility for 

their own development and progression. This often results in learners being more motivated as the 

learning is personalised and the learner is solely responsible for their e-Portfolios (Yastbas and Cepik 

2015).  According to Scully, O’Leary & Brown (2018) there are several terms associated with e-

Portfolios such as ‘e-folio’, ‘digital portfolio’, ‘online portfolio’, and ‘web-based portfolio’: the term e-

Portfolio will be used throughout this report. 

Both vocational education and training (VET) and workplace training 

is changing. It is becoming more commonplace that traditional 

modes of training and assessment are no longer sufficient to capture 

the learning that happens in the workplace and through experience 

rather than formal education and training. A new tool has emerged 

that may in part provide the VET sector with a new approach to 

assessment, certification, and accreditation.  

Digital badges are a powerful new tool for identifying and validating the rich array of people's skills, 

knowledge, accomplishments, and competencies. Digital badges have the potential to inspire new 

pathways to learning and connect learners to opportunities, resources, and one another.  

 

3.1 Purposes of e-Portfolios 

 

An e-Portfolio can be defined as “a digitised collection of artefacts including demonstrations, resources 

and accomplishments that represent an individual, a group or an institution (Lorenzo & Ittebon (2005) 

cited in Morales & Soler Dominguez, 2016).  The main aim of an e-Portfolio is to provide the student 

with a platform to document their learning and development over time.   
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“LEAP was a real-life saver. It was a consideration to have time savings, but when the pandemic 

suddenly stunned us, distance became the decisive factor. We managed to deploy the platform 

within 3 days, allowing us to organise user tutorial sessions for our learners. Our operations went 

back to normal within just one week.” 
Christos P, Trainer specialising in delivering Hospitality qualifications (Levels 3, 5 and 6) 

 

 

E-Portfolios can be used in several ways (SantaCruz, Ipiña, & Astigarraga, 2019): 

• Formative and summative assessment 

• Competence certificate and candidate selection  

• Promotional use 

• Reaching and learning support 

• Professional growth. 

E-Portfolios can be used for both formative and summative assessments. According to Softić, Pintek, 

Martinović and Bekić (2013), e-Portfolios can be extremely useful for formative assessment as an e-

Portfolio can encourage learners to reflect on their progress. They also note that an e-Portfolio may 

also provide learner with confirmation that they are progressing well in their module or programme.   

E-portfolios have several uses. Morales & Soler-Dominguez (2016) have identified the following uses of 

e-Portfolios in a vocational and educational setting:  

• E-Portfolios can be used as a learning tool for learners in higher and further education   

• E-Portfolios can be used to enable learners to showcase their work to both educators and to 

employers 

• E-Portfolios offer learners the opportunity to reflect on their progress to date in relation to their 

coursework and to view how their work has evolved over the course of their enrolment in a 

programme or a module 

• E-Portfolios can be used for storing assignment material that learners can gain access to 

whenever they so wish 

• E-Portfolios can be used to support assessment in an educational setting. 
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3.2 Users of e-Portfolios 

 

E-Portfolios can be a very useful tool for teacher/trainers as they allow them to track the progress of 

learners throughout a module or a programme. They can also use e-Portfolios for advising and 

providing learner feedback. Despite this, teacher/trainers often resist using such tools and need to be 

encouraged and supported to adopt the use of e-Portfolios. One common reason for this resistance is a 

lack of training and support offered to them – another is the complexity of most e-Portfolios.  

 

To encourage learners to embrace the use of e-Portfolios, it must be easy to use and as intuitive to use 

as most of today’s apps. If the e-Portfolio is complicated and difficult to use, learners will not engage 

with it. Like teacher/trainers, learners need to have the necessary training and supports and confidence 

in the tool. Softić, Pintek, Martinović, & Bekić (2013) also argue that technical support is also essential 

for learners who are new to e-Portfolios to aid them in transitioning from an environment where they are 

passive learners to using e-Portfolios which requires learners to engage in reflection and become 

lifelong learners. 

 

3.3 Communication and Sharing 

 

E-Portfolios offer both the learner and teacher/trainers a shared environment where they can 

communicate, provide feedback, and collaborate. Yastibas and Cepik (2015) highlighted that               

e-Portfolios enable more effective communication between a teacher/trainers and learners. 

Furthermore, they argue that the communication is often more meaningful and interactive and provided 

in a timely, constructive way.  

E-Portfolios are used by learners to document personal learning and 

reflections. They can also be used to demonstrate personal growth to 

assessors, moderators, and employers. Cheng, Tseng and Chen (2013) 

point out that as part of their e-Portfolio, learners may be asked to set 

learning goals, collect data, review the work of their peers, reflect on their 

own learning, provide feedback to their peers and share content with 

their teachers and their peers. 
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3.4 Learner Engagement  

 

Studies before 2010 regarding e-Portfolios indicated that learner’s response to e-Portfolios, particularly 

during the first year they had contact with them, was varied, but with a predominant notable lack of 

learner engagement and ownership. This lack of learner engagement may reflect teacher/trainers and 

learner’s early unawareness about the roles and purposes of e-Portfolios in the learning environment 

as, in the beginning, e-Portfolios were mainly seen as tools for assessment. It could also be linked to 

the new knowledge and skills that are required by both teacher/trainers and learners. For example, 

teacher/trainers need to explore why and how to use e-Portfolios in their programmes, whilst learners 

need to find ways how to develop their online digital identity. 

“It feels odd but exciting at the same time. This feels like a giant LEAP compared to traditional 

learning. The interaction with my trainers is so close and frequent that it eliminates any thoughts of 

impersonal communication. We even exchange voice messages.” 

Liza P, Hospitality Learner (Cyprus) 

 

This lack of engagement could also be linked to learners’ expectations in 

relation to using technology in their learning: The Net Generation does 

not accept poor implementation of any Web 2.0 tool. Nowadays there is 

no space for inadequate system usability and accessibility. Learners 

expect to learn how to use an e-Portfolio and perform a range of tasks 

system quickly. An e-Portfolio interface must be intuitive and easy to use 

regardless of the users’ level of experience of Web 2.0 tools – this is 

applicable to both teacher/trainers and learners. Usability relates to evaluating if a system is functional 

and fit for its purpose, and includes principles as learnability, flexibility, throughput, user satisfaction, 

efficiency, and memorability. Accessibility focuses on understand, navigate, interact, and contribute 

when encountering Web 2.0 systems.  

During the last decade, more recent studies proved that e-Portfolios have been increasing learner 

engagement. To achieve this goal, learners need to understand the genuine benefits they experience 

by developing an e-Portfolio and they need time to explore the tools – this is how they will start 

engaging with them. An advantage of e-Portfolios over traditional Virtual Learning Environments (VLE) 

is that VLE are commonly only used for e-learning and are controlled and managed by teacher/trainers, 

whilst e-Portfolios, on the other hand, are controlled and managed by learners, making these much 

more personal. 
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Today, learners enjoy and expect to use digital technology to learn. Using an e-Portfolios, learners can 

log in to it on a laptop, tablet, or smartphone, and work on it wherever they are, such as at school, on 

transport, or at home. This means they can log in from almost anywhere and using commonly available 

devices. 

One of the other reasons why e-Portfolios are engaging is multimedia evidence. In an era in which 

individuals live surrounded by multimedia, it is important that instead of predominantly using paper to 

write about knowledge and skills learned, learners can upload photos, videos, and audio recordings of 

their skills in action. This saves time and makes learning more fun, as learners have a greater 

autonomy and flexibility during the learning process. Learners can take photos and record videos with 

their electronic devices mentioned before wherever they are and upload the files to their e-Portfolio 

immediately or later. It is easy, quick, and thus engaging. With an e-Portfolio, supporting evidence is 

stored online so work cannot be left at home and the chances of losing it are very low. If learners have 

doubts regarding assessment criteria, they can instantly access them online and understand what 

they must do to meet it. They can also easily see their progress - which part of the programmes they 

have completed or not. In addition e-Portfolio offers the chance of increased communication between 

teacher/trainers and learners, communication can also be enhanced, as it happens more frequently and 

immediately - feedback to learners can be given quicker than traditionally having to wait for the next 

class with the teacher/trainer. 

E-Portfolios generate an opportunity for learners to assess their work critically, 

by reflecting on that work, and making connections among it and different 

units/courses. This is an aspect of the learning process that is usually more 

invisible and here it becomes object of analysis, hence visible. This is a positive 

aspect as learning is more engaging and happens most effectively when 

learners construct systems of knowledge for themselves, rather than simply 

having information presented. In addition, learners can use their e-Portfolios in 

later life, as documentation uploaded can be saved and is their property after finishing their studies. 

All these positive aspects mentioned before are expected to contribute to a better learning experience 

than the traditional in-class only one and, consequently, may lead to higher grades. Maintaining an e-

Portfolio demands time and work from learners, so they will expect to have it reflected in their final 

grades. 
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If e-Portfolios are optional - something that is encouraged but not compulsory - most learners will not 

undertake one. But if we encourage learners to make full use of e-Portfolios from the beginning of their 

studies, there is a high probability of them engaging with this tool.  

Simultaneously, we still need to know more about learners´ experiences and expectations of this tool. 

That is why the aim of LEAP project is also to explore learners’ expectations and experiences of using 

e-Portfolios, with the intention of gaining a rich picture of how e-Portfolios are used by them. From this 

we hope that a deeper understanding of learners’ needs can be gained and how learner engagement 

could be facilitated. 

3.4 Sharing achievements  

 

The process of elaboration and sharing of an e-Portfolio with other people is like telling a story of one’s 

learning journey. Teacher/trainers can start by creating an e-Portfolio for themselves and share it as an 

example with learners. By doing so, they will better understand the challenges and benefits of 

maintaining an e-Portfolio and will better be able to explain them to their learners.  

“I was unemployed for 3 years and needed to get some skills to make a change in my life. I borrowed 

some money from friends and decided to take a Barista course. The pandemic was the worst case 

scenario for my case, as the course seemed to be driven to cancellation. Thank God it did not as IHE 

proposed an alternative training environment I was not aware of at the time. At first I had my 

reservations, but when LEAP was presented to me, I found it a cool way of earning a skill.” 

Stelios V, Hospitality Learner (Cyprus) 

 

Teacher/trainers can also share successful e-Portfolios created by other learners. These combined 

actions will persuade learners that it is a useful tool and endeavour that deserves to be shared. 

E-Portfolios, as a showcase of learners’ achievements, can be easily and widespread shared: 

• With Peers: E-Portfolios platforms that integrate, for example, 

discussion forums provide an opportunity in a restricted access online 

space for learners to make comments of value on one another’s e-

Portfolios. This makes learners becoming more critic, social and makers of 

an online community to support diverse learning experiences. 
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• With Employers: E-Portfolios evidence how technical skills were achievements and illustrate a 

learner’s knowledge, skills and abilities in practice and demonstrating their capacity to integrate and 

transfer knowledge. 

Practices like engaging learners in communication tasks where they need to share and demonstrate 

the development process of their e-Portfolios to an authentic audience can be also central for the 

construction of knowledge and skills. It is a way to transform a more hypothetically solitary experience 

in a social rich experience with a community of other learners and teacher/trainers. The use of digital 

badges also becomes highly relevant and recommended when talking about sharing achievements on 

e-Portfolios, as they are used to point out in a clear way the achievements of learners. Finally, e-

Portfolio activities can even be adapted for sharing in a traditional portfolio or learning journal, being 

able to take many forms such as a book or a file folder with examples of learning. 

 

3.5 Independent learner centred learning  

 

Independent or self-directed learning is an important skill both within the world of work and education 

and training. Independent learning is when an individual can think, act, reflect on their experience and 

learn autonomously, without a high level of support provided by VET teacher/trainers. 

Independent learning is not just important to become an effective learner. The skills associated with 

independent learning are transferrable to most situations and especially to the work environment. 

These skills include: motivation, independence, initiative, time management, organisation and multi-

tasking, research and problem-solving. 

In the report, What is Independent Learning and What are the Benefits for Learners? 1(2008), it was 

found that the benefits of independent learning for learners include: 

• Improved performance, including academic 

• Increased motivation and confidence 

• Increased chances to be creative and intellectually creative 

• Increased opportunities for completing differentiated tasks, set by the teacher 

 
1 What is independent learning and what are the benefits for students? Author(s): Bill Meyer, Naomi Haywood, Darshan 
Sachdev and Sally Faraday Publisher: London: Department for Children, Schools and Families Research Report 051, 2008 

https://www.brightknowledge.org/study-support/learn-to-motivate-yourself
http://www.curee.co.uk/files/publication/%5Bsite-timestamp%5D/Whatisindependentlearningandwhatarethebenefits.pdf
http://www.curee.co.uk/files/publication/%5Bsite-timestamp%5D/Whatisindependentlearningandwhatarethebenefits.pdf
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In the context of e-Portfolios, it is recommended that VET teacher/trainers implement the following 

strategies to encourage independent learning:  

• Provide learners with opportunities to self-monitor and review: Self-monitoring depends on 

the two processes of establishing goals and receiving/reviewing feedback from others such as 

an assessor and from oneself in the form of critical self-reflection. 

 

• Use questioning as scaffolding to independent learning: The aim here is a gradual, step-by-

step transfer of responsibility from the VET teacher/trainer to the learner. Ask open-ended 

questions and respond flexibly to learners’ responses to promote thinking, problem-solving 

skills, and deeper understanding. 

 

• Model patterns of behaviour and good practice: Encourage learners to model your 

behaviour. For example, by showing them how to plan and research problems and challenges 

enabling them to develop their own ideas and solutions. Make sure you meet deadlines and 

honour commitments as this will encourage learners to reciprocate. 

 

• Develop communication that includes language focused on learning and performance: 

This helps learners to become more aware of the steps involved in learning and to understand 

their own individual learning style. 

 

• Provide written and/or oral feedback on learner work, assessments and assignments: 

This can be a powerful method to improve learners’ confidence in working independently and to 

take responsibility for self-development and continuous improvement. 

• Give learners choices and encourage them to set their own learning goals: Empower 

learners by offering them choices and giving them control of their own learning, deadlines and 

choice of learning modules and units. 

 

• Involve learners again planning their learning programme: Ask for and discuss learners’ 

views and ideas on timescales, deadlines and plans for completion – this will create a sense of 

responsibility for their own learning.  

 

• Encourage learners to be reflective: Critical self-reflection is a key skill that independent 

learners need to master. As the VET teacher/trainer, ask reflective style questions, set reflective 

style assignments, and discuss their reflections on performance and achievements.  
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4. Selecting an e-Portfolio 

 

This section explores the criteria and issues to consider when developing and/or selecting an e-

Portfolio. It is necessary to consider the needs from the perspectives of learners, assessors, and 

moderators (quality assurance) and the VET centre as well as ease-of-use, cyber security and on-going 

support and development of the e-Portfolio. 

 

LEAP was piloted with twenty-four learners from two fourth year degree courses. This enabled ITT 

staff to compare its VLE system with LEAP. From my point of view, I find that LEAP is a very user-

friendly platform that I feel that learners will enjoy interacting with and using during the programme 

here at the Institute of Technology Tralee. The fact that learners can see how they are progressing 

with their assessment makes them more aware of what they have completed and what percentage 

they have left to complete. This can motivate learners to take control of their portfolio and take 

responsibility for the completion of their portfolio.” 

Dr Kristin Brogan (Ireland) 

 

Prior to selecting an e-Portfolio, VET centres need to consider a wide range of criteria which were 

viewed as essential to the development and success of a new e-Portfolio platform. These were: 

• Who are the users and what are their needs? • How can achievements be shared? 

• What is the purpose of e-Portfolio? • How easy-to-use is the e-Portfolio?  

• How do users communicate and collaborate? • What reporting functions does it contain?  

• How does it engage learners and other users? • How portable and accessible is the e-Portfolio?  

• What access do users get (e.g. 24 hours) • Can it integrate with other on-line platforms?  

• Does it support multiple forms of assessment? • What is the storage size limits and file types? 

• What are the arrangements for cyber security and backing-up e-Portfolios? 

Table 1: General Considerations When Selecting an e-Portfolio  
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4.1 VET Centre Perspective  

 

From the perspective of VET Centres, an e-Portfolio platform should generate a range of benefits and 

be based on a set of clear drivers or motivations. VET Centres need to be clear on the reasons for 

using an e-Portfolio and the drivers behind the decision. The following ets out some of the drivers and 

motivations when choosing to migrate from an off-line or paper-based assessment methodology an on-

line one using an e-Portfolio.  

• To increase scalability and versatility  • To improve assessment turnaround time 

• To increase completion rates • To accelerate learner progression 

• To improve consistency of the quality of 
assessment 

• To improve quality standards 

• To support standardisation in assessment 
and moderation standards and practices 

• To offer and support a wider range of 
different types of VET courses 

• To promote open and transparent 
communication 

• To streamline assessment and moderation 
processes 

• Enhanced IT skills of learners/staff • To reduce VET teacher/trainer workload 

• To improve security/confidentiality • To implement cost savings 

• To increase learner engagement and motivation 

Table 2: Potential Drivers for Migrating to an e-Portfolio  

 

“I can honestly say that LEAP has saved me literally hours and hours. From the setting up of 

learners, selecting the units they want to complete to agreeing assessment plans and then 

assessing their assignments, LEAP is intuitive and easy-to-use. 

I work with over 100 learners and I find LEAP enables me to manage my workload. It notifies me 

immediately when one of my learners has uploaded a report or an assignment. As soon as I have 

reviewed their work, LEAP informs the learner of my response and any actions they need to 

undertake.” 

Anne-Marie Daly (VET trainer and Assessor (UK)  
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E-Portfolios should be able to support the entire assessment and moderation process online – from 

learner registration, assessment planning, feedback and to assessment and moderation. It should be 

possible to follow the entire audit trail. E-Portfolio systems MUST be secure and have robust 

cybersecurity and back-up processes. 

The issue of ownership of an e-Portfolio is important. There is a need to ensure that the interests of the 

learner are maintained (e.g. data protection, security, integrity and back-up), while recognising that 

some of the content of the e-Portfolio needs may also need to be accessed by others involved in the 

assessment and moderation process. 

Table 3 provides a summary of the consideration that VET centres need to consider when selecting an 

e-Portfolio.  



Table 3: Key Considerations When Selecting an e-Portfolio System  

Breadth of use Support 

• How will users access the platform and how will they use it? 

• Do some users require features that other users do not? 

• Do some users require additional storage (e.g. video)? 

• Does the platform support mobile users and is it responsive? 

• Who will support the platform? 

• What level of support is required for the various user types? 

• Are there existing support materials (e.g. tutorials, user guides)?  

• Are there constraints on support? (time, costs, users, numbers) 
 

Privacy, security, and integrity Integration with VLE and other systems 

• How does the platform manage privacy, security, and integrity? 

• How secure is the platform? 

• Has the platform been tested? 

• Does the platform support backups? 

• Can e-Portfolios be migrated or moved to other platforms? 

• Do users have control over the privacy of content? 
 

• Can the platform be integrated with other systems? 

• Does the platform support recognised interoperability standards?  

• Can the platform be integrated with institutional systems?  

• Does it support digital badging? 

• How can user accounts be created and managed? 

• How is work and/or evidence submitted for assessment? 
 

Support for teaching and learning activities Hosting 

• How does it support teaching/training and assessment activities? 

• Can it be used to create a personal learning space? 

• Does it support various assessment processes?  (e.g. formative 
and summative feedback, peer review, marking, and external 
examiner access) 

 

• Where will it be hosted on the institution’s network or external? 

• Does the institute need to manage the hosting of the platform or is 
it a cloud-based solution? 

• Where will the data be stored? (e.g. inside/outside of the EU) 

• Does storage meet issues associated with data protection? 

• What is the platform’s level of performance and reliability?  
 

Match user base Institutional support 

• Who will be using the platform (e.g. teacher/trainers, learners, 
employers, external examiners or open to public viewing? 

• Do the features and usability match users’ needs and abilities? 

• How is access to the platform managed for various users and user 
groups? 

• Has it been designed with accessibility and universal design in 
mind? 

 

• Do you have institutional support? 

• Is your institution supportive of the idea of using e-Portfolios for 
teaching/training and assessment? 

• Do you need the support of the IT department or other 
departments? 

• Do your staff and colleagues support the idea of e-Portfolios? 

• Do learners support the idea of e-Portfolios? 
 

Budget Future  

• Do you have a budget? 

• Will your budget cover all costs (e.g. domain names, hosting, 
numbers of users, data transfer, storage and support?  

• Is the cost of the platform a one-off cost or are there other ongoing 
costs? 

 

• What are the development plans for the platform? 

• Is the provider reliable and is it an open source platform? 

• How will upgrades be managed and do you have control over 
when upgrades take place? 

• What training and support will your institute receive? 
 



 

“I wish that we had LEAP years ago as it has transformed how Exponential Training manages the 

assessment and moderation of CMI qualifications. Using the full functionality of LEAP, Exponential 

Training has been able to integrate learning materials and assessment and moderation into a 

single online portal. 

LEAP has enabled the Exponential Training team to improve the level of service and support we 

provide to our learners. It has also enabled us to undertake timely and effective assessment and 

moderation and has impacted positively on the quality of our learning programmes. 

On registration learners are assigned to an assessor and receive an automated welcome 

message. Following an on-line induction meeting, assessors agree an action plan with learners 

and then upload it to LEAP. 

As soon as learners upload their draft assignments, assessors receive a notification alerting 

them to need to assess the assignment. Through LEAP, learners receive feedback and 

guidance and are then able to resubmit their assignments ready for assessment. 

Accessing Learning Modules 

Learners access their LEAP portfolio via Exponential’s learning portal, ManagementDirect. This 

means learners can access Learning 

Journeys, Exponential news as well as 

their own e-portfolio containing their 

assignments, actions plans and feedback 

from their assessor at the click of their 

mouse. 

LEAP also provides real-time 

management information on learner 

progression and achievements. 

Moderators can spot learners and 

assessors who might need additional 

support. One of the main benefits of LEAP is that everything - assessment plans and records, 

moderation reports and learner records – are all in one place. Being an on-line platform means 

that learners, assessors, and moderators can access and use LEAP anywhere and anytime!” 

John Moore, VET Centre Director (UK) 

 

  



 
 

 

4.2 Security and Privacy 

Although the e-Portfolio offers clear advantages over the traditional paper-based portfolios, they also 

bring with them additional challenges, for instance: 

• Deciding who has permission to access the e-Portfolio and who sets those permissions.  

• Providing all learners with appropriate access to their e-Portfolio (Welzer and Strudler 2005) when 

they are at the host institution, when on work placement, when they leave to enter another institution 

or the workplace 

• Deciding how long the institution will host and allow access to the e-portfolio after a learner has left 

and if there will be a charge for this facility 

• Maintaining the security of the information in the e-portfolio  

E-Portfolios contain private and often sensitive personal and organisational data. For this reason, it is 

essential that the e-Portfolio system can prevent unauthorised access and is trusted by users that 

their privacy rights are protected. E-Portfolio systems need to be safe, secure, and robust. Below are 

some considerations to consider when selecting an e-Portfolio: 

 

Restrict Content Access: Only users permitted to access the e-Portfolio 

should be given access rights and even then, some user roles should have 

restricted rights (e.g. deleting, editing, and approving content). 

 

Disaster Recovery: Files and data stored in e-Portfolios must be routinely 

backed up by the software provider, supported by plans for data recovery in 

the event of a disaster scenario. 

 

Hacking: Robust protection is in place to block any unwanted access. 

Regular penetration tests are performed to see how the system reacts when 

under attack. 

 



 
 

 

 

Storage: Multimedia and graphics files can be large, therefore there might 

be limitations on file size. Centres need to determine how long records will 

be stored and accessible. 

 

 

System Maintenance and Up-dates: System maintenance and up-dates 

must be considered when selecting an e-Portfolio. As new cyber threats 

and advances in technology are on-going the e-Portfolio must be up-dated 

and developed. 

 

Andreia is a Project Manager at ISQ R&D Department, in the Training & Qualifications 

team. She has been working in several projects and used LEAP to implement the 

Portuguese pilot course of the project T-Challenge - Entrepreneurship education using 

challenge-based learning. 

 

“The LEAP platform allowed me to make optimised management of the implementation of 

the entrepreneurship course I helped develop under the T-Challenge Erasmus+ project.” 

Andreia Morgado, Project Manager 

 

What Andreia liked the most in LEAP was the chance that trainees had to upload their work 

to the platform. This is a positive aspect for them, as they can keep a digital repository where 

the skills they have developed when they attended the training are registered, through the 

evidence of their work. Work can no longer just ‘disappear’. Also, regarding this functionality, 

if trainees do not finish their tasks in the classroom, they can upload their work later and an 

automatic email is sent to their trainers advising they were sent a new file for assessment. 

Then, trainers can provide immediate feedback to their trainees. The use of LEAP makes 

training more flexible, as it is not limited to a specific time and place. With the pace of 

modern life, learners place more and more importance on being able to attend distance 

learning, either in the e-learning or in the blended learning options. Given the flexibility of 

LEAP, it can be a useful tool for the implementation of these two types of distance learning. 

Andreia Morgado, Project Manager (Portugal) 

 

 



 
 

 

4.3 Other Considerations 

 

Other considerations when selecting an e-Portfolio system include:  

 

Cyber Security and Privacy: E-Portfolios must be encrypted, and password 

protected to ensure the user’s information is safe, private, and secure and 

that will never be shared with third parties. 

 

Data Protection: All information stored in an e-Portfolio is extremely secure 

as data are fully encrypted and stored on one and/or multiple secure servers. 

This means data cannot be lost, stolen, hacked or damaged – unlike paper-

based portfolios. 

 

Suitability of system:  It is important to check that the system you are 

considering is approved by the Awarding Body with which the VET centre 

works. 

 

Scope:  

Check whether not the e-Portfolio fulfils all the VET centre’s requirements 

(e.g. personal development, formative and summative assessment, 

moderation). 

 

Accessibility: Confirm just how accessible the e-Portfolio is for all of the 

potential users including learners, assessors and moderators (and potentially 

the Awarding Body) and if it is responsive and can be used on smart phones 

and tablets. 

 

 

 

 

Learner Progress and Reporting: It is important that the e-Portfolio makes 

it easy for learners and others (e.g. assessors, teacher/trainers) to monitor 

learner progress. Ideally, the system should include clear dash boards and 

be able to generate progress reports. 

 

 

Audit Trails and Robust Security:  

There should be a clear assessment tracking system that includes a detailed 

audit trail and secure password protection systems. it must be possible to 

‘lock’ completed units so that it is not possible to change evidence, 

assignments, and grades after it has been submitted for assessment. It must 

also meet current data protection requirements. 



 
 

 

 

Ease of Use and Presentation: The system should be both user-friendly, 

intuitive, and not requiring lots of training to use it. Other things to consider 

include: 

• Is it easy to upload supporting evidence in a variety of formats? 

• Does the e-Portfolio look professional and well laid out? 

• Can it accommodate courses of different length and type? 

• How is progress and completion presented? 

• Can the e-Portfolio be linked or integrated into other platforms and/or 

have single sign-on? 

 

 

Accurate, Auditable Assessment and Moderation:  An e-Portfolio must 

record the following as a minimum record:  

• The name of assessors, teacher/trainers, and moderators 

• Records of what was assessed and when was it assessed 

• The outcome and feedback following assessment and moderation 

• Records of assessment and monitoring which can be audited.  

 

 

 

 

 

 

  



 
 

 

5. Understanding Digital Badges  

 

Another emerging trend within the vocational education and training sector (VET) is the interest and 

early use of digital badges. As the world of work changes, it is the case that traditional modes of 

assessment are no longer sufficient to capture the learning that 

happens in the workplace and through experience rather than formal 

education and training. Digital badges are a powerful new tool for 

identifying and validating the rich array of people's skills, knowledge, 

accomplishments, and competencies. Digital badges have the 

potential to inspire new pathways to learning and connect learners to 

opportunities, resources, and one another. 

 

5.1 Use of Digital Badges  

 

The world is changing and often it is the case that traditional modes of assessment are no longer 

sufficient to capture the learning that happens in the workplace and through experience rather than 

formal education and training. Digital badges are a powerful new tool for identifying and validating the 

rich array of people's skills, knowledge, accomplishments, and competencies. Digital badges have 

the potential to inspire new pathways to learning and connect learners to opportunities, resources, 

and one another.  

5.2 What is a Digital Badge? 

 

Bixlar and Layng (2012) define a digital badge as “a clickable graphic that contains an online 

record of an achievement, the work required for that achievement and information about the 

organisation, individual or entity who issued the badge” (Kehoe and Goudzwaard, 2015). 

A digital badge is a validated indicator of accomplishment, skill, quality, or interest that can be earned 

in many learning environments. Open digital badging makes it easy for anyone to issue, earn, and 

display badges across the web - through an infrastructure that uses shared and open technical 

standards. 

 

 



 
 

 

The term ‘digital badge’ is often used as a ‘catchall term’ for any form of digital credential. Digital 

badges are just one subset of digital credentials. There are many ways to recognise an achievement, 

and many forms of proof. A digital badge serves both as recognition of learning or achievement and 

digital proof of that accomplishment. 

 

5.3 Defining Digital Credentials 

 

Digital credentials are digital forms of any type of physical credential. These range from driver’s 

licenses, passports, tickets to membership certificates, online certifications, training completion 

certificates, and countless other examples. Digital credentials are digital versions of these traditionally 

paper credentials, that shows proof of qualification, completion, clearance, or competence. On a 

practical level, these digital credentials should be verifiable just as their paper counterparts. All should 

contain the individual’s name, what the credential is for, who issued it, and if necessary, when does it 

expire such as the one shown in the following diagram. 

 

Figure 1: Example of a Generic Digital Badge 

Figure 1 shows an example badge with meta-data shown. The badge image contains a copy of all the 

information on display (e.g. issue date, badge name) that can be retrieved later, even without visiting 

the webpage. 

 

 



 
 

 

Digital badging enables the recognition of an individual’s achievements. They enable individuals to 

show verifiable evidence of their skills and achievements on their own online professional profile and 

which can be shared in their e-mail footer, resume or Curriculum Vita and via social media. Figure 2 

shows one learner’s achievement which can be shared on social media accounts and be used to 

showcase the learner’s achievement, skills and competencies.  

 

 

Figure 2: Example of a Digital Badge from a Learner Using LEAP to Complete a Professional 

Qualification  

For credentialing organisations such as Awarding Bodies and VET centres, digital badges are a 

convenient way to issue certifications to learners who have completed qualifications, programmes 

and assessments. For employers, badging provides digital credentials that recognise, reward, 

capitalise on, and communicate achievements. 

 

Digital credentials make it easier for organisations to recognise achievement, support learning and 

development, and make people-related decisions. Badging can provide organisations and VET 

centres with a high profile, innovative learning and assessment tool enabling them to issue badges to 

learners which are portable, digital, and verifiable and which build the organisation’s reputation. 

 

 

 



 
 

 

5.4 The Anatomy of a Digital Badge 

 

In addition to the image-based design, digital badges have meta-data to communicate details of the 

badges enabling anyone to verify it or learn more about the context of the achievement it signifies. 

Together these data should provide all the information needed to understand what the badge 

signifies: Who received the badge? Who issued the badge? What was the criteria for issuing the 

badge? Does it expire? 

Whilst some or all this information may be displayed in a visual format wherever the badge is 

displayed, it is also stored within the digital badge’s meta-data so it can be verified any time. Other 

information like tags, expiration date, whether or not the credential was revoked are optional fields 

that may or may not be displayed with the badge image, but will always be included in the meta-data 

if they are relevant to the badge. 

For a digital badge to be Open Badge Compliant, it needs to have certain required meta-data: 

• Badge Name 

• Badge Criteria 

• Badge URL 

• Issue Date 

• Issuer (an account or record associated with the organisation issuing the badge)  

• Recipient (an email or user account associated with the badge owner) 

Other meta-data is optional, but very useful to help explain to anyone viewing the badge in its context 

and current state such as: Alignment (Standards adhered to) ; Additional Information about the 

Issuer; Expiration Date; Evidence URL; Revocation / Revocation reason; and Tags. 

LEAP allows training certificates to be delivered through it. As soon as the trainers evaluate the 

trainees on the platform, course coordinators have access to this information. From that 

moment, trainees' certificates can be issued and delivered through the platform, making it a 

place where trainees news skills can be validated and certified. He said: 

“Immediately after the training, I proceeded to the evaluation of the trainees through LEAP. The 

training organiser was given immediate access to the results. Thus, he was able to issue the 

certificates. With LEAP, the trainees’ assessment process became faster, almost instantaneous.” 

 

João Martinez, Engineer/Trainer (Portugal) 



 
 

 

5.5 Benefits for Organisations and VET Centres 

 

There are four main benefits for organisations and VET centres that issue learners with digital 

badges: 

 

Certification efficiency: digital badges provide a convenient and secure way 

to issue certificates and awards to those who have passed exams, test or 

completed a learning programme or a qualification.  

 

Increase brand awareness: as successful learners share their badges on 

social media – this in turns helps promote and raise awareness of the course 

and organisation or VET centre. 

 

 Enhanced reputation and credibility: When learning programmes, tests or 

qualifications are highly regarded and badges are only awarded to the 

learners that meet the required standard, the organisation or VET centre 

gains credibility as those learners share their achievements. 

 
Demonstrate value: Digital badges, provide learners with portable and 

verified evidence of their skills and expertise which can be used to enhance 

their resume, to build their career and to work towards higher level 

qualifications. Each time learners share their digital badges, the credentialing 

organisation or VET centre is publicised and promoted. 

 

 

 

 



 
 

 

5.6 Benefits for Employers: 

 

There are five main benefits for employers that issue learners with digital badges: 

 

Capture Competency: Digital badges can be used to recognise skills, 

courses, and qualifications to demonstrate that team members are competent 

and reliable. 

 

 

Demonstrate Compliance: They can be used to acknowledge when team 

members have the met regulatory requirements, as part of a quality 

assurance strategy. 

 

 

Skills Maps: Digital badges enable employers to create a skills mosaic or 

route map providing them with a clear learning journey of bite-size skills and 

training modules. 

 

Recruit and Retain the best: Digital badges can be used to demonstrate to 

employees that this is a good employer which can recruit and retain the best 

people. 

 

 Building the Brand: When team members share an employer’s badge on 

their Facebook, LinkedIn profiles or on social media, it helps the employer to 

reach new audiences and to increase awareness of its brand. 

 

 

 

 



 
 

 

5.7 Benefits for Learners: 

 

There are five main benefits for learners that are issued with digital badges: 

 

Learner Motivation: Once a learner earns one badge, they want to get the 

next one. Digital badges provide intrinsic motivation to the learners motivating 

them to collect as many badges as possible to show case their knowledge, 

skills, and achievements.  

 

Achieving Milestones: A long-term learning goal lacks instant gratification. 

This can demotivate learners as there is no encouragement between the 

beginning and the end. Badge-based bite-size learning modules, rewards and 

recognises achievements and progress continuously retaining engagement. 

 

 

Ownership of Achievement and Progress: Badge-based learning 

encourage learners to take charge of their own learning and progression. 

Learners can build self esteem and confidence by collecting more and more 

relevant achievement-based badges.  

 

 
Career and Job Progression: Digital badges can be used to demonstrate to 

managers that the team member has the necessary skills and competences 

to be considered for new challenges and promotions.  

 

 

Self Esteem and Confidence: By adding new badges showing personal 

achievements and skills, individuals will develop and grow resulting in new 

levels of personal satisfaction and confidence.  

 

  



 
 

 

Digital badges represent a new, powerful tool within vocational education and training. They have the 

potential to recognise incremental achievements and skill development; a way of showcasing 

learner’s skills and accomplishments and to help accelerate learner progression and completion of 

learning programmes. They have the advantage over paper-based certificate of being portable and 

sharable on-line via social media enabling employers and others to check and validate the learner’s 

credentials and achievements. 

In the academic world, badges can be issued by module, to enable learners to show the make-up of 

their qualification and demonstrate achievement at key stages throughout their studies. They can be 

used by employers to give team members recognition and to acknowledge tier achievements. Used 

effectively, digital badges can be used to motivate learners, team members as well as 

teacher/trainers and even moderators. 

Here are some ways that digital badges can improve learning and assessment and motivate 

learners.  

• Recognition  

People learn and perform better when they are appreciated for what they do, their efforts are 

recognised, and they are rewarded for good performance. Digital badges in the VET sector allow 

teacher/trainers to appreciate learners for their achievements. Rather than just recognising the 

success of top achievers, digital badges can be awarded to learners who are struggling to excel.  

• Motivation 

To recognise is to motivate. Most people feel motivated when they are praised and the same is the 

case with students in learning environments and employees in organisations – badges can do this. 

• Goals and Objectives 

Learners need clear, achievable learning goals and objectives. Digital badges can be associated with 

learning outcomes and assessment criteria making them clear and motivating learners to achieve.  

The introduction of digital badges in the VET sector opens up new and effective ways to motivate, 

assess and reward learners. Used in conjunction with e-Portfolios, there is a huge opportunity to 

improve the impact and effectiveness of VET programmes.  



 
 

 

6. E-Portfolios and Digital Badges – Going Forward 

 

Globalisation and digitalisation are transforming the way we work and study. The European Union is 

attempting to address the challenges of implementing technology enhanced learning (TEL) including 

through a range of policies such as the European Employment Strategy – Employment guidelines 

(European Commission 2017). In 2018 the European Commission adopted the Communication on 

the Digital Education Action Plan. The Action Plan outlines how the EU can help individuals, 

educational institutions, and education systems to better adapt for life and work in an age of rapid 

digital change by: 

• Making better use of digital technology for teaching and learning 

• Developing relevant digital competences and skills for the digital transformation 

• Improving education through better data analysis and foresight. 

The Erasmus+ LEAP project has contributed to the debate and demonstrated how TEL can combine 

and exploit digital technologies to make improvements to the way VET is delivered. This section of 

the report sets out a number of policy and strategy recommendations for further developing the 

contribution that TEL can make to the continued improvement and impact of Europe’s VET sector.   

 

Miguel finished his Integrated Master’s degree in Chemical Engineering in 2018 and was 

undertaking a Research Internship when he attended Entrepreneurship training using 

LEAP. Coming from a top Portuguese University concerning Science and Technology, 

he was keen to use LEAP and check its features in-depth. 

 

“I thought it (LEAP) was going to be something complex, so when I saw its simplicity, I was glad 

because it exceeded my expectations. Despite its simplicity, I used the platform to make all the 

online communication with the trainers. At the end of the day, the layout of the platform turns out to 

be just as important as its functionality. LEAP is visually attractive, having made a good impression 

on me since the first time I logged in.” 

Miguel Oliveira, Junior Researcher (Portugal) 

 

 

 

https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52018DC0022&from=EN
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:52018DC0022&from=EN


 
 

 

6.1 Strategies and Suggestions: Learners 

 

In developing VET strategies and actions to improve the impact and effectiveness of VET, the starting 

point must be learners. Tomorrow’s learners will expect to use on-line learning and assessment 

systems and to receive feedback and recognition of their achievements quickly and in a digital format. 

The VET sector and VET centres need to consider integrating the following into their pedagogical 

models: 

• Learners will expect e-Portfolios and digital badges to be key learning tools which are able to 

integrate and showcase different elements of their lifelong learning and career achievements  

• Learners will also expect their learning achievements and credentials to be portable, shareable, 

and accessible to others that they choose to share them with via social media and as in support 

of job and career advancement  

• E-Portfolios and ‘clusters’ of digital badges should have the capability to help learners to plan and 

implement plans to develop and further their careers – e-Portfolios should be able to grow with 

and support the learners’ personal and professional development  

• E-Portfolios and digital badges should be used as tools to promote and support lifelong learning 

enabling learners to collaborate with peers, VET teacher/trainers, assessors, and employers. 

They should support increased openness and facilitate networking thereby encouraging learner 

engagement and learner ownership of learning programmes 

• E-Portfolios should encourage increased learner self-reflection and promote levels of digital and 

generic competences whilst digital badges should be used to inspire, motivate and recognise 

learner achievements 

• Learners should be encouraged to take the lead in up-dating and developing their e-Portfolio and 

sharing their digital badges and using them to showcase their personal and professional brand 

and digital identity. 

My teacher/trainer used LEAP to make available to trainees the PowerPoint presentations 

that he had used in the training. The platform is easy to navigate because the menus are 

organised in an intuitive way, presenting a clear structure. Carlos stressed that “My 

Progress” menu is especially attractive, as it shows learner’s overall progress in 

percentage and each unit completion rate, together with the days left for its completion. 

“Menus are intuitive. LEAP is easy to browse from the first time you use it.” 

Carlos Santos, Sales Assistant (Portugal) 



 
 

 

6.2 Strategies and Suggestions: VET Sector 

 

Whilst the starting point for developing and impact of VET must be learners, VET teacher/trainers are 

nonetheless key actors in driving change in pedagogical practices. It is insufficient to focus strategies 

and changes on learners and VET teacher/trainers alone. To improve the use and impact of e-

Portfolios and the use of digital badges, it is necessary to consider the VET centre and organisational 

context for the wider use of e-Portfolios. VET centres need to develop and implement organisation-

wide policies and strategies to encourage and support the use of e-Portfolios. Often the roll out and 

impact of new, disruptive technologies is limited by a lack of digital competence and commitment 

from key actors – in this case VET teacher/trainers.  

To bring about the accelerated, widespread use of e-portfolios and digital badges the following 

strategies and actions should be encouraged: 

• The use of e-Portfolios and digital badges must be driven by VET centres requiring VET 

teacher/trainers to embed their use into the curriculum 

• VET teacher/trainers need to play an innovative role in using these tools: they need to be 

empowered to experiment and to be creative in the use of digital badges and how e-Portfolios can 

be used to place learners at the heart of the centre’s pedagogical model 

• VET centres must ensure that appropriate changes in teacher/trainer pedagogical practices are 

identified and implemented with an emphasis on the sharing of best practice and supported by 

the necessary level of guidance and support to give teacher/trainers the competences and 

confidence to implement Technology Enhanced Learning (TEL) 

• To increased use of TEL will require more teacher/trainer collaboration, increased flexibility and 

the development of common standards and practices ensuring consistency and standardisation 

across VET centres 

 

• The use of e-Portfolios and digital badges requires VET teacher/trainers and centres to invest in 

new digital competences. The support to develop these competences needs to be arranged and 

embedded into new TEL tools such as designing and issuing digital badges. 

 



 
 

 

6.2 Strategies and Suggestions: Organisations and Policy-makers 

 

The modernisation of the VET sector, enhancing lifelong learning and digital competences are 

European-wide aims. To achieve these aims, the European Commission needs to make progress in 

the following areas: 

• Supporting more collaboration and partnerships between the VET sector and employers. The 

extent to which TEL in the form of e-Portfolios and digital badges are successful will in part 

depend upon both parties promoting the benefits and merits of pursuing such as strategy.  

• Employers need to recognise the potential of digital badges and e-Portfolios in developing and 

identifying potential future employees – they also need to understand their role in developing 

talent and investing in Europe’s workforce as well as their own 

• E-Portfolios and digital badges can be used within recruitment and selection scenarios as job 

applicants can uses them to differentiate themselves from other candidates 

• Employers can implement bite-sized or informal learning pathways using digital badges to 

recognise learner competences and achievements rather than relying solely on qualifications 

• Employers and policy-makers can use e-Portfolios and digital badges to promote lifelong learning 

– this would necessitate that e-Portfolios be multi-lingual  

• To promote the wider use of e-Portfolios VET institutes will need additional support and funding 

(e.g. time, skills and competence and financial and other resources) for the development and use 

of ePortfolios within institutions, between institutions nationally and internationally and in 

partnership with the workplace. 

The Erasmus+ LEAP project demonstrated many of the potential benefits of e-Portfolios and digital 

badges captured in a set of twenty-four case studies featured on the LEAP website (http://e-

leap.eu/index.php). To advance the use of digital badges and e-Portfolios VET centres, employers 

and Awarding Bodies need to be committed to building them into their curriculum and institutional 

structures.  

Finally, the ultimate beneficiary of the use of e-Portfolios and digital badges will be employing 

organisations. They can use both TEL tools as part of their human resource development strategy 

and recruitment processes. Both can play a part in increasing employee engagement in learning and 

development, employee retention and loyalty as well as part of their human resource management 

process and strategy for managing their human capital. 

http://e-leap.eu/index.php
http://e-leap.eu/index.php
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